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School Improvement Focus Key issue/ Development Area




3. Personal Development

3.1 Ensure the school has a robust programme to support both pupils and staffs’
mental health and well-being.

3.2 Continue to develop a clear understanding of spirituality to assist with pupils’
and staffs’ understanding of themselves and the World around them.

3.3 Ensure the curriculum continues to provide opportunities for promoting
courageous advocacy by championing local, national and global causes that are
meaningful to our pupils including issues of justice, equality and sustainability




4. Leadership and
Management

4.1 Ensure school leaders use 2020 teacher assessments (Pre COVID-19) and
baseline reassessment in the Autumn term to analyse progress and attainment
and to realign planning as pupils, in all year groups, reintegrate. Ensure
ambitious 2021 targets are set, and learning pathways planned to enable pupils
to make accelerated progress.

4.2 Leaders of priority foundation subjects to articulate and evidence how the
knowledge and skills are developed, deepened and applied. Demonstrate how
assessment is used purposefully to connect and inform future learning.

4.3 Develop a strong teaching and learning community that enables best practice to
be shared and disseminated across the school including providing professional
and personal development, including coaching, for all staff.

4.4 SEND — Continue to develop the skills and knowledge of the SENCo including
accreditation training and networking whilst also ensuring other staff have the
necessary training and guidance to fulfil their roles.

4.5 Continue to develop Provision mapping to ensure support is appropriately
matched to each pupil on the SEN register.

4.6 Continue to ensure all aspects of safeguarding are highly effective.




