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School Improvement Focus Key issue/ Development Area




3. Personal Development

3.1 Ensure the school has a robust programme to support both pupils’ and staff’s mental health
and wellbeing including continuing to embed the Sparsholt Wheel of Wellbeing.

3.2 Re-establish ties and opportunities within the local and wider community lost due to Covid
restrictions, ensuring pupils have a clear understanding of their community and those that
are different to their own. Provide opportunities for pupils to be involved with and give back
to these communities by undertaking courageous advocacy activities.

3.3 Ensure the curriculum provides opportunities for promoting citizenship and economic
awareness so pupils are well prepared for life in modern Britain enabling them to become
productive members of society.

3.4 Provide a wider range of opportunities for participation in both music, sport and other
extracurricular activities, as Covid restrictions lift, enabling pupils to work with other local
schools and organisation to promote community cohesion.

3.5 Continue to develop a clear understanding of spirituality to assist with pupils’ and staffs’
understanding of themselves and the World around them.

4. Leadership and
Management

4.1 School leaders to work with staff to set ambitious 2021-22 targets, and plan clear learning
pathways to enable all pupils to make accelerated progress.

4.2 Equip leaders of priority foundation subjects with the skills and knowledge to be able to
support colleagues in delivering high quality lessons that deepen children’s understanding
and ensure that staff are using assessment purposefully to connect and inform future
learning.

4.3 Develop a strong teaching and learning community that enables best practice to be shared
and disseminated across the school including providing professional and personal
development, including coaching, for all staff.

4.4 School leadership team, with the support of Governors, to ensure pupils are able to
experience a wide and varied range of learning opportunities including developing outdoor
learning facilities whilst maintaining the long-term financial stability of the school.

4.5 Continue to ensure all aspects of safeguarding are highly effective.




